MANHOC 2025 AGM
Meeting held 18* December 2025 at John Gilbert.

A warm welcome was given to all.

Actions required added in italics

1.The meeting was for all, but for any voting, the group was reminded that you must
be an HOC paid-up member.

2. The register was passed around and signed by paid-up HOC members only
3. Apologies were received from Juels and Alan Sharkey

4. The 2024 minutes, were published on our web site and sent to HOC, for all to see,
including a notification on WhatsApp. after a draft was approved by Lyn and Geoff.
Copies were on the table.

Lyn and Geoff then officially proposed and seconded the minutes as correct and kindly
approved the draft of these 2025 minutes before circulation again.

5. Chairman’s Report — Steve said he would combine this report with the Secretary’s
as follows.

6. Secretary’s Report -

Another successful year has now passed and everybody had done a great job.
Though our number are down, we continued with an excellent foundation to spring
forward to yet another year.

The team has done well, Gary as ride coordinator — Phil on midweek rides, Juels as
social secretary - Rich and others on the photography team and, of course, not
forgetting Al, our web master and Steve our chairman who looks after our facebook
page and Thursday club night.

| can report that we continue to heavily advertise our club, and have regular ride
adverts and reports on our upto date web site (many thanks Al), and now various
WhatsApp groups. | have sent relevant copies to the main HOC site and we can be
seen by everybody on the main national HOC site and the Golden Wing mag.



Gary said that he hoped to arrange an overnight stop ride out taking in the Ace café
and Honda day 12 July 2026.

Kevin also suggested the Wales area with overnight stop rideout staying at The White
Lion in Bala.

| presently noted that we have some 130 HOC paid up members within a 30mile
radius of Manchester and that does not include Rich who is out of the 30mls radii.
Our Manhoc facebook page presently attracts 435 members, the majority will not be
fully paid up members but people who are only looking. So our advertising hits a lot
of people.

Discussion took place and it was suggested that the members be contacted by email.
However, these members paying their subscriptions by direct debit when reminded may
cancel, which would affect HOC monies. It was noted that these dormant members will
receive their Golden Wing 4 times a year and so with our advertised in the mag, they
should be aware of the goings on of our club. Gary noted that many join only to receive
a discount on their bike insurance.

Unfortunately, we have not attended HOC meetings this year, but | do send in
reports and now receive copies of the minutes within 14days of the meetings and
attend to any actions that are required. The meetings are now successfully zoomed
and Phil and | are looking to possibly joining in.

| can report again that Phil and Barry have organised mid-week rides in the evenings,
these being very successful. They have had as many turnouts as the main Sunday
rides. These short rides have included bike meets, pubs and evening bike shows.
Great if some do not want the longer all-day Sunday rides.

| can report that our excellent shepherd, Gary, continues to plan all the great Sunday
rides, and puts all the details on the web with Al's assistance. Shortly we will have all
our future rides for 2026 advertised on our web site and in the Golden Wing.

| believe that next year we will continue to have some ride outs leaving a little earlier,
to include more time to visit our destinations, like castles and stately homes, all as
note from last year's AGM.

Gary also endeavoured to organise Saturday rides, as requested at the last AGM, but
in the end there was a lack of support and the days were cancelled.

You can also note from the soreass awards list that we have gained quite a number
of new members — some 16 new ones who have been a couple of times and hope
that they become regulars.

| can report that Al continues to do a great job on the web site and is to be
congratulated especially putting our Clarkson farm weekend away report on the web



with some 70 plus photos. | hope that the weekend article will also be published in
the December, Golden Wing for all to see. We are presently in discussion with HOC
regarding new web sites for clubs, but we are endeavouring and am very positive
that we shall keep Al's.

We are presently looking at a long weekend away in the Isle of Man in October next
year but it's too early to conclude the details yet.

However, Phil said he would look into accommodation and hoped to recommend some
Peel hotels.

| can report that our social secretary Juels, organised another fun Xmas party in early
December last year and is always open to any other suggestions.

Discussion took place over this year’s Christmas party and it was suggested that we
could include it on club night at the John Gilbert in the new year. Steve said he would
look into it.

With regard to club holidays, | report that 7 of us went to the HOC nationals in Ayr
this year and we are looking forward to booking next year’s event in Great Yarmouth.
Details and booking forms will be soon be on the HOC web site.

Ruth said that the Great Yarmouth nationals have been adverised this month and all
the detalils plus caravan booking details are on the HOC web site.

7. Club positions to be filled -

At the closing date there were no applications received for revised chairman nor
secretary for the new year.

Steve has texted that he would wish to continue as chairman, so as there were no
objections he will continue in his role.

| am pleased to continue as secretary and since there were no objections, | shall
continue.

8 Any other business

With regard to last years visit to the meeting by Dave Thomas, vice chairman who had many
ideas on change, has now resigned. | have heard nothing on his suggestions from HOC that
we may have had to implement.



The soreass awards for the year. This was for those who have done the most mileage
over the year — the rider who covered the most was Gary covering 982 miles, closely
followed by myself with 960miles and Juels 654. Since Gary and myself have been
recent past winners the award goes to Juels. Pillion is to be given to Janet Atwell who
covered a brilliant 173 miles, closely followed by Val with 100miles. Unfortunately,
Juels and Janet could not attend tonight therefore | shall email their certificates.

- the floor is now open and each person was asked if they wished to say anything.

9. Proposed date for next year's AGM will be announced mid September.

Thanks were given to all for attending.
Malc -hoc sec

Copy of minutes to be sent to HOC and Alan S to be put on our web site for all
members to read.



